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Recent Projects

IT Organization Assessment:
Reviewed entire IT organization’s org
structure, strategy and services.

IT Project Management Office:
Established IT Governance
Framework, Project Prioritization
Process, Road Maps, Project
Management methodology and
ongoing oversight of all IT Projects.

IT Budgeting and Forecast:
Established process for annual
budgeting, tracking actuals and
recording forecasts.

TMEF Artifacts Tracker: Developed
mechanism and process to capture all
changes to TMF records.

Building Information Modeling




Excel. Lead. '

XL-Lead has been providing high quality information technology consultative services
since 2014. Our unique approach to IT management services leads to successful, on-time,
and within budget engagements. Below are our service areas:

Cur Services

Project Management Organization Readiness / Change Management
Our team of experienced Project Sometimes dedicated resources are necessary to ensure that
Managers work directly with our the right behavior change is taking place. As 70% of all
clients to understand the challenges change efforts typically fail, we recognize that it is crucial to
they face or the opportunities that lie have focused and experienced change management

professionals available. Our team has experience in

ahead. Based on our methodology,
& developing and executing organization readiness plans.

our Project Managers will develop a
plan, execute on the agreed upon




