
 

 

Recent Projects 

 IT Organization Assessment: 

Reviewed entire IT organization’s org 

structure, strategy and services. 

 IT Project Management Office: 

Established IT Governance 

Framework, Project Prioritization 

Process, Road Maps, Project 

Management methodology and 

ongoing oversight of all IT Projects. 

 IT Budgeting and Forecast: 

Established process for annual 

budgeting, tracking actuals and 

recording forecasts. 

 TMF Artifacts Tracker: Developed 

mechanism and process to capture all 

changes to TMF records. 

 Building Information Modeling 

Content: Multi-year effort to 

consolidate all design content and 

configuration.  

We help information 

technology 

organizations improve 

the way they deliver 

solutions by 

implementing industry 

best practices and 

providing best-in-class 

project management 

services. 
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Project Management 
Our team of experienced Project 

Managers work directly with our 

clients to understand the challenges 

they face or the opportunities that lie 

ahead. Based on our methodology, 

our Project Managers will develop a 

plan, execute on the agreed upon 

plan, monitor and communicate 

status, and monitor adoption after 

close out if necessary. 

 

Process Improvement 

Our experienced Project Managers are 

skilled with facilitating process re-

design sessions. Coupled with our 

own methodology of managing 

change, our team is well poised to 

assist with the difficulties that come 

with reshaping processes. 

 

Organization Readiness / Change Management 
Sometimes dedicated resources are necessary to ensure that 

the right behavior change is taking place. As 70% of all 

change efforts typically fail, we recognize that it is crucial to 

have focused and experienced change management 

professionals available. Our team has experience in 

developing and executing organization readiness plans. 

 

IT Governance 
For growing organizations, an oversight framework and 

robust internal processes are necessary. Our experienced IT 

professionals work with clients to establish department wide 

operations, budgeting and forecasting processes, business 

continuity plans, and governance oversight committees with 

business stakeholder participation. 

 

Managed Services 
Looking to run your core IT services or infrastructure in a 

scalable secure manner? We manage all the back-end details 

for your enterprise so that you don’t have to. 

 

Our Services 

Excel. Lead. 
XL-Lead has been providing high quality information technology consultative services 

since 2014. Our unique approach to IT management services leads to successful, on-time, 

and within budget engagements. Below are our service areas: 


